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Benefits for Part-Time Workers Case Analysis
1. Factors to be considered by Alan when determining the benefits to be offered to JSH’s part-time employees.
In JSH, only the full-time employees are offered the benefit packages that include healthcare and a 401k plan. While the firm considers increasing the number of part-time workers, it should be in a position to offer reasonable benefits to them, to ensure quality services and productivity. According to the U.S. Bureau of Labor Statistics (2018), part-time employees are those employees who work for up to 35 hours a week. Various benefits may be provided to the part-time employees, some of which are provided at the discretion of the company, while others are mandatory. Some of the mandatory benefits include military leaves, voting, and court appearance leave, and employee compensation.
Before making a recommendation to the firm’s management, Alan should develop a proper evaluation of the existing position of the firm, and know the specific benefits that will be offered, as well as the cost impact that will be directed to the firm. A major factor that should be considered by Alan when determining how to offer compensation benefits to part-time workers is the benefits being offered to the part-time workers by the nearby firms. Remaining competitive is one of the firm’s motives, and so, for the firm to attract and retain its quality employees, it will need to offer competitive benefits to the part-time employees.
Alan should use the data provided from the two recently ran compensation surveys to acquire more information that would help him know what benefits to offer to the part-time employees. In the case study, it is clear that from the compensation survey, 90% of the nearby firms offered time-off benefits to the part-time workers, 40% provided healthcare insurance to the part-time workers, and a retirement savings plan was offered by only 15% of the firms (Martocchio, 2015). With the use of this data, Alan will be in a better position to determine the kind of benefits to be offered to JSH’s part-time employees, taking into consideration that the firm desires to remain competitive. Alan should also consider the firm’s wealth management plan in his benefit plan determination methods on the part-time employees. As the Employee Retirement Security Act states, all employers who wish to offer retirement savings plan to their employees must do so to both the full-time and part-time employees. This is a major factor that Alan should take into consideration. Cost is also a major factor that Alan should focus on. When determining the benefits to offer to part-time employees, Alan should take note of the overall impact that these benefits will have and how much cost they will impose on the firm.
2. Recommendations on the type of benefits to be offered by the firm to part-time employees
Although JSH may not be legally required to offer its part-time employees all the compensation benefits, it is a good practice for it to offer benefit options to the part-time employees. However, if the firm decides to extend full benefits to its part-time employees, it will be imposing itself a large financial burden that is hazardous for every other firm to absorb. Taking this into account, I would thus recommend that the firm should first determine if a flextime plan better suits it before deciding on the implementation of a part-time policy. A flextime plan would offer benefit options that wouldn’t require the revision of a full compensation plan for the firm.
If the firm is not in a position to adopt the flextime plan, my recommendation would then be to implement a part-time policy that limits the working hours of a part-time employee to about 20 hours a week. With the reduction in working hours, the firm will fall under a Safe Harbor, where it is not obligated to offer similar health plans to all the employees. Through this, the firm can thus adapt to a new benefit package that has reduced coverage, extended periods for eligibility, and more supplemental coverages being paid for by the individual employees. The 401k can impose a huge burden on the firm. According to the Employee Retirement Security Act, every employee who works for at least 1000 hours a year should be provided with qualified retirement benefits (U.S. Department of Labor, 2020). Therefore, if the firm decides to go by this plan, it will be exposed to high costs, as this benefit should legally be offered to all employees who meet the said requirements. 
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